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Part 1: Public Protector- Adv. Busisiwe Mkhwebane



The Public Protector is an independent Constitutional institution whose

mandate, derived from Section 182 of the Constitution read with Section

181, is to support and strengthen constitutional democracy by investigating and

redressing maladministration or improper conduct in state affairs. Section 182

of the Constitution states that:

“(1) The Public Protector has the power as regulated by national legislation 

a) to investigate any conduct in state affairs, or in the public 
administration in any sphere of government, that is alleged or 
suspected to be improper or to result in any impropriety or prejudice;

b) to report on that conduct; and

c) to take appropriate remedial action.

Constitutional Mandate (1)



(2) The Public Protector has the additional powers and functions 

prescribed by national legislation. 

(3) The Public Protector may not investigate court decisions.

(4) The Public Protector must be accessible to all persons and 

communities. 

(5) Any report issued by the Public Protector must be open to the 

public unless exceptional circumstances, to be determined in 

terms of national legislation, require that a report be kept 

confidential.”

Constitutional Mandate (2)



1. Maladministration Mandate (Public Protector Act 23 of 1994)

2. Anti-corruption Mandate (Shared Enforcement of the Prevention 

and Combating of Corrupt Activities Act 12 of 2000) 

3. Sole Agency Supporting Enforcement of the Executive Members’ 

Ethics Code (Executive Members’ Ethics Act 82 of 1998)

4. Safe haven for whistle-blowers (Shared  under Protected 

Disclosures Act 26 of 2000)

5. Review of decisions by the NHRBC (Housing Protection 

Measures Act 95 of 1998)

6. Resolving Access to Information Disputes until Information 

Regulator takes over

Additional Key Statutory Mandate Areas



Report since joining the office(1)

 Chairperson and Honourable Members; ten (10) days  from today, 

on the 22nd anniversary of the opening of the Public Protector 

South Africa, I will be marking exactly 365 days in office. 

 Having declared during the race for the replacement of the then 

outgoing Public Protector that I would hit the ground running if 

appointed to the position, it is worth reflecting on the last 12 

months to see how the team and I have fared.

 The exercise of my investigative and remedial powers during the 

period under review was anchored on an eight-pillared plan that 

the team and I call the Public Protector Vision 2023.



 This Vision is about making the kind of impact, on governance in 

state affairs, that will be felt at the grassroots. 

 It involves ensuring far-flung communities’ access to the Public 

Protector, communicating with such communities in their mother 

tongues, expanding the reach of the Public Protector through 

additional service points, entering into Memoranda of 

Understanding with other institutions to advance our plans, turning 

the Public Protector South Africa into a safe haven for the poor, 

empowering people to know their rights, encouraging state organs 

to establish effective internal complaints resolution mechanisms 

and ultimately empowering people to be their own liberators and 

Public Protectors.

Report since joining the office(2)



Report since joining the office(3)

 The following are some of the highlights of the achievements registered 

since the roll out of the vision: 

a) I inspired the team to finalise 10 787 cases out of a total workload of 16 

397. Nearly 50% of the matters finalised were upheld, meaning we 

helped over 5000 people to exact accountability on the state and to 

vindicate their rights.

b) An overwhelming majority of the matters finalised are what we call 

“bread and butter” issues. Such matters do not result in formal and 

published investigation reports, which is why only 17 reports were 

issued during the year under review.

c) The reports in question, which are comprehensively summarized in the 

Annual Report, cover and shine the light on a wide range of issues –

from whistleblower victimization and problems with workmen’s 

compensation to the plight of small business people and the violation of 

executive ethics.

d) Five of the reports are subject of judicial review processes. These are 

CIEX; Kagisano-Molopo Local Municipality; Bapo Ba Mogale; Limpopo 

Department of Transport, Safety and Liaison and Department of Arts and 

Culture matter. The five represent 19.2% of all the reports issued.



Report since joining the office(4)

e) Our constitutional mandate is not limited to investigation. Equally important

is the need to be accessible to all persons and communities as envisaged in

section 182(4) of the Constitution. In line with this imperative, which is also

the cornerstone of Vision 2023, we left the comfort of our offices to travel far

and wide in efforts to take our services to the doorsteps of far-flung

communities.

f) To this end, as much as 803 community outreach clinics were held across

the nine provinces. During such events, not only are communities taught

about who we are, what we do and why they need to know all that; they are

also given the opportunity to lodge complaints for investigation. A significant

portion of the 9 563 new complaints that we received during the reporting

period came through this stream. In addition to these clinics, I embarked on

a nationwide tour of provinces during the last quarter of the year under

review to introduce myself, lay out my plans and consulted stakeholders on

them. Some of the complaints came from these interactions.

g) An example is a systemic investigation concerning the relationship between

traditional leaders and other spheres of government, which allegedly

hampers service delivery to communities residing on tribal land. Hearings in

this regard will be conducted during the Good Governance Week later this

month (October 2017)



Report since joining the office (5)

 Taking the matter to judicial review does not necessarily mean that there

is anything wrong with report, but people are free to exercise their rights.

There are several reports which have been taken on judicial review and

most of those applications were dismissed with costs by court. This

include the following matters:-

 On 16 February 2017, the court dismissed with costs an application for 

judicial review brought by National Department of Basic Education

and costs in the amount of R295 695.47 was recovered from the 

department. 

 20 October 2016, the court dismissed with costs an application for 

judicial review brought by Minister of Home Affairs. This application is 

on appeal.

 On 13 March 2017, the court dismissed with costs an application for 

judicial review brought by Minister of Agriculture, Forestry and 

Fisheries. We are recovering cost of R772 946.37 from the department. 

 On 26th September 2017, the court dismissed with costs an 

application for judicial review brought by Senqu Municipality.



Report since joining the office (6)

 Low staff morale has been managed through:

implementing Occupational Special Dispensation (OSD) 

coaching for senior and executive managers.

Improvement in performance on investigations.

Training conducted by the Deputy Public Protector on quality 

assurance, report writing, procurement law and investigation 

manual.

Increase official participation bursary scheme for further 

development;

13 Executive and Senior managers are attending the 

Executive Development Programme offered by the University 

of Pretoria



Report since joining the office (7)

 I am pleased with these modest achievements, considering that 

the team and I were swimming against the tide, with certain 

quarters in society directing sustained and unwarranted attacks 

at us. I am proud of the team for remaining focused on the job 

at hand despite the distractions.  

 There is always room for improvement. We are currently 

redoubling our efforts to register more achievements as we 

march towards the realization of the goals we have set for 

ourselves under Vision 2023. Accordingly, I have signed 10 

reports that we will be publishing once the relevant 

complainants and Organ of States have been communicated 

with.



Matters raised by the Portfolio Committee(1)
Matter Raised How is the institution addressing the matter?

Can a clean audit be achieved and 

how will that be achieved?

Yes, a clean audit can be achieved.

The phased approach to achieve a clean audit 

is as follows:

1. The target for 2017-2018 and 2018-2019 is 

to maintain an unqualified audit with the no 

material misstatements.

2. 2019-2020 and beyond: achieve and 

maintain a clean audit.

The costs related to review 

applications

1. The cost related to review applications 

varies, and the institution budgeted for 

litigation in the next financial years. 

2. Furthermore, a panel of attorneys will be 

appointed at a fixed rate to avoid spiralling 

litigation cost.



Matters raised by the Portfolio Committee(2)
Matter raised How is the institution addressing the matter?

The use of consultants 

and cost implication 

thereof

1. The institution utilises consultants to provide 

services that the institution does not have 

internally, especially on investigations. For 

example, if an investigation requires the services 

of an engineer or doctor to ascertain specific 

facts. 

2. Secondly, payments classified as consultants 

also refer to payments to Microsoft, State 

Information Technology Agency (SITA) and legal 

costs of defending litigation against reviews of the 

Public Protector’s remedial actions.



Matters raised by the Portfolio Committee(3)
Matter raised How is the institution addressing the matter?

Why is there a 

growing case 

backlog?

The main reasons for uncontrolled case backlogs are:

1) The absence of an electronic case management

system; and

2) Delays by organs of state in providing information

or/and availing themselves for meetings.

3) A strategy to drastically reduce cases older than

a year was implemented and there was a 77%

(364/474) reduction in cases older than a year as

at 1 April 2016, whereas cases that were two years and

older were reduced by 62%.



Matters raised by the Portfolio Committee(3)
Matter raised How is the institution addressing the matter?

The inadequately 

funded 

organisational 

structure to

address operational 

requirements

1. The institution requested Parliament for

additional funding.

2. The institute also made a submission to

National Treasury to cover budget pressures

experienced by the institution.

Establishment of an 

Internal Audit 

Function

1. The cost to established an Internal Audit

function is R3,5million as compared the

outsourced Internal Audit Function of R1,4ml.

(Note 20)



Past Year At A Glance 2016/17 



Past Year At A Glance 2016/17 



Percentage of complaints upheld and not upheld

PAST YEAR AT A GLANCE CONT… 

49%

27%

24%

Cases Upheld Cases Not Upheld No conclusion drawn

Cases upheld: When the office confirm the allegations of the complainant

Cases not upheld: When the office does not confirm the allegations by the complainant

No conclusion drawn: No jurisdiction matters; matters referred to other institutions;

matters withdrawn by complainants; case or the matter resolved by the parties before

the office could conclude the investigation



Accessibility according to gender

PAST YEAR AT A GLANCE CONT… 

64%

32%

4%

Male Female Not specified



Part 2: Chief  Executive Officer



2016/17 Performance Report



Performance Highlights From 2016/17 Year And 

Strategic Outcomes Oriented  Goal 1: Prompt Service(1)

TARGET ACTUAL ACHIEVEMENT 

100% of all cases 2 years and older  

as at 1 April 2016 resolved by 31 

March 2017

We reduced the backlog of cases that were 

2 years and older as at 1 April 2016 by 61% 

(417/684).

50% of reduction in cases older than 

a year as at 1 April 2016 resolved by 

31 March 2017

Cases older than a year as at 1 April 2016 

were reduced by 76% (359/475)

2 Quarterly reports showing a 10% 

decline in investigations turnaround 

times and report writing by 31 March 

2017

We achieved a 22% decline in investigations 

turnaround times

Conduct and finalise all existing 

systemic investigations/ 

interventions as at 1 April 2016 by 

31 March 2017 

1 out of 16 systemic investigation was 

finalised (Exempted employers against 

the pension fund)



Performance Highlights From 2016/17 Year And Strategic 

Outcomes Oriented  Goal 1: Prompt Service(2)

TARGET ACTUAL ACHIEVEMENT 

100% cases resolved 

according to approved 

investigation plans as 

confirmed in monthly 

spreadsheets

We managed to resolve 82% 

(4715/5742) of cases in line with 

approved investigation plans. 

100% follow-up of remedial 

action matters by 31 March 

2017 reflected in quarterly 

reports

84% (75/89) of remedial action 

matters were followed-up

Implementation of the 

registration module by 31 

July 2016 (SharePoint)

The network line was upgraded in all 

PPSA offices in preparation for 

implementation of the Case 

Management System



Performance Highlights From 2016/17 Year And 

Strategic Outcomes Oriented Goal 2: Access

TARGET ACTUAL ACHIEVEMENT 

72 clinics per province by 31 

March 2017

EC: 75

FS: 122

GP: 85

KZN: 75

LIM: 127

MP: 73

NC: 78

NW: 75

WC: 74

100% outreach material written 

in official languages by 31 

December 2016

100% outreach material was written in 

official languages

50% of public events where sign 

language is available by 31 

March 2017

Sign language was available in 67% of 

public events held



Performance Highlights From 2016/17 Year And 

Strategic Outcomes Oriented Goal 3: Efficiency
TARGET ACTUAL ACHIEVEMENT 

Develop SOPs, templates and 

checklists for procurement, travel, 

HR, facilities management and 

registry by 30 April 2016. All SOPs of 

branches and units to be developed 

by 30 June 2016.

SOPs, templates and checklists for procurement, 

travel, HR, facilities management and registry 

were developed and approved

SOP’s for branches and units developed and 

approved 

Implement high speed connectivity, 

Wi-Fi connectivity, increased storage 

capacity, remote access to the 

network and testing environment by 

31 March 2017

High speed connectivity installed with the 

exception of offices that were due to relocate, Wi-

Fi implementation was achieved

Conduct a feasibility study on 

insourcing of key 

facilities/infrastructure and submit a 

preliminary report by 30 June 2016 

and final report submitted by 31 

October 2016.

A feasibility study on insourcing of key 

facilities/infrastructure was conducted and a 

report was completed and approved.



Performance Highlights From 2016/17 Year And 

Strategic Outcomes Oriented Goal 4: Impact

TARGET ACTUAL ACHIEVEMENT 

Obtain clean audit opinion by 31 March 
2017

The institution obtained an unqualified audit opinion.



Performance Highlights From 2016/17 Year And 

Strategic Outcomes Oriented Goal 5: Influence

TARGET ACTUAL ACHIEVEMENT 

Submit a proposal for the 

amendment of the Public Protector 

Act by 31 July 2016 

A proposal for the amendment of the Public 

Protector Act  was submitted on 25 January 2017

Attendance of all EXCO and other 

compulsory meetings of AOMA and 

AORC. Manage AOMA, AORC and 

by 31 March 2017

The Public Protector attended all EXCO and 

other compulsory meetings of AOMA and AORC. 

Chairing all AORC meetings and 

ensure it complies with and reports 

on its strategic plan by 31 March 

2017

Chaired all AORC meetings and ensure it 

complies with and reports on its strategic plan by 

31 March 2017

9 provincial stakeholder forums with 

other oversight bodies and organs of 

state by 31 March 2017.

1 Corporate Social Investment 

initiative undertaken by 30 

September 2016

A total of 9 stakeholder engagements took place 

in Limpopo, 

Gauteng Mpumalanga, North West, Free State, 

Kwa-Zulu Natal



2017/18 QUARTER 1 PERFORMANCE REPORT



Performance Highlights From 2017/18 Year

(Quarter 1) & Strategic Outcomes  Oriented  Goal 1

TARGET ACTUAL ACHIEVEMENT 

100% of cases investigated and 

finalised in accordance to approved 

service standards

Adherence to Investigations service standards is 

82,7% (676/817)

2% decline in turnaround times for 

investigations received and finalised 

in 2017/18 FY

There was a 16% decline in investigations 

turnaround times

Conduct systemic 

investigations/interventions

2 out of 16 Systemic investigations/interventions 

were concluded (Lufhereng Project and billing 

flaws). 

6 Systemic investigations (2 AJSD; 4 PII) are 

completed  and reports are being drafted, while the 

rest of the cases are still under investigation 

20% follow-up of remedial action 

matters as at 1 April 2012

40% (33/82) of remedial action matters as at 1 April 

2012 were followed up

To deliver prompt services to all persons and institutions we serve



Performance Highlights From 2017/18 1st Quarter and 

Strategic Outcomes Oriented Goal 2

TARGET ACTUAL ACHIEVEMENT 

21 clinics conducted per province 
per quarter

221 outreach clinics were conducted in all 
provinces 

Achieve access  to available Public Protector Services



Performance Highlights From 2017/18 Year

(Quarter 1) And Strategic Outcomes Oriented Goal 3.

TARGET ACTUAL ACHIEVEMENT 

Finalise training needs by 30 June 2017 Training needs finalised by 30 June 2017

Develop an awareness programme on

institutional values and Customer Service

Charter by 30 June 2017

Developed an awareness programme on institutional values

and Customer Service Charter approved by the Public

Protector on 28 June 2017

Appoint a service provider to develop the

institution’s Conditions of service

including remuneration framework by 30

June 2017

A service provider was not appointed as the project will be 

implemented internally

Conduct Threat and Risk Analysis in all

offices by 30 June 2017

As a step in implementing an Integrated Security System, 

Threat and Risk Analysis (TRA) on High Level Security 

Program (HLSP) was completed and a report was submitted. 

TRA on ICT environment was conducted at  head office by 

State Security Agency (SSA) and provisional report was 

issued, awaiting for the final report.

Develop Terms of Reference for

appointment of a service provider to

develop a project plan of the

infrastructure feasibility report ( for in-

sourcing of infrastructure)

Terms of Reference developed and approved for the 

appointment of the service provider to develop costed project 

plan of the infrastructure feasibility report.

An effective and efficient people driven organisation



Performance Highlights From 2017/18 Year

(Quarter 1) & Strategic Outcomes Oriented Goal 4

TARGET ACTUAL ACHIEVEMENT 

Hold 4 dialogues with 

organs of State on 

systemic challenges

4 dialogues were held with: 

• Office of the Chief Master

• Acting Premier and DG N/West

• Deputy Minister of Military Veterans 

• GP Legislature 

Promote and maintain good governance



Performance highlights from 2017/18 year (quarter 

1) & Strategic Outcomes Oriented Goal 5

TARGET ACTUAL ACHIEVEMENT 

Identify an ombudsman/s

institution to enter into a

bilateral agreement with

The institution has identified the Health 

Ombudsman

Play a leading role in strengthening fellow administrative oversight institutions



2016/17 FINANCIAL REPORT



Statement of Financial Performance:

2016/17 2015/16

Surplus/(Deficit) for the year (18 607 466) 12 597 994

Statement of Financial Position:

Cash and cash equivalents 32 162 842 38 505 898

Accumulated deficit (24 334 660) (5 727 194)

Current liabilities exceed current assets by: (28 649 966) (14 829 731)

Note: An application was submitted to National Treasury to retain the cash
and cash equivalents balance to settle outstanding commitments (See next
slide)

Highlights On Financial Performance 
(Audited)



Liabilities/commitments from 2016/17

Open orders/commitments from 2016/17

No.Item Amount

1 Finance lease obligation 1 001 762    

2 invoices payable as per annual financial statements 6 974 391    

3 Accrued salaries and Allowances 1 441 906    

4 Accrued service bonuses 5 143 554    

5 Creditor accruals-suppliers 4 598 579    

6 Deferred operating lease 850 395       

7 Accrued operating leases: Buildings 14 022 534 

10 Provision - COIDA Levies 271 318       

34 304 439 



2016/17 EXPENDITURE REPORT
Name of the 
Programme

TOTAL BUDGET
2016/17

R’000

TOTAL EXPENDITURE 
2016/17

R’000

VARIANCE
2016/17

R’000

Programme 1: 
Administration

105 131 113 518 -8 387

Programme 2: 
Investigations

161 848 174 674 -12 826

Programme 3: 
Outreach

7 880 5 275 2 605

Total Annual Budget 274 859 293 467 -18 608



2016/17 EXPENDITURE REPORT
PER ECONOMIC CLASSIFICATION

ECONOMIC 
CLASSIFICATION

TOTAL BUDGET
2016/17

R’000

TOTAL EXPENDITURE 
2016/17

R’000

VARIANCE
2016/17

R’000

Compensation of 
Employees

191 095        202 513 -11 418

Goods and services 76 313 85 370 -9 057

Loss on disposal of 
assets

- 58 -58

Finance cost 927 268 659

Depreciation 6 524 5 257 1 267

Total Annual Budget 274 859 293 467 -18 608



2017/18 QUARTER 1 FINANCIAL  PERFORMANCE

Name of the 
Programme

TOTAL BUDGET
2017/18

R’000

YTD EXPENDITURE
2017/18

R’000

YTD 
VARIANCE
2017/18

R’000

YTD % SPENT
2017/18

Programme 1: 
Administration 113 921 20 457 93 464 18%

Programme 2: 
Investigations 173 815 45 459 128 356 26%

Programme 3: 
Outreach 14 095 864 13231 6%

Total Annual 
Budget 301 831 66 780 235 051 22%



2017/18 QUARTER 1 FINANCIAL PERFORMANCE
ECONOMIC 
CLASSIFICATION

TOTAL BUDGET
2017/18

R’000

YTD 
EXPENDITURE

2017/18
R’000

YTD VARIANCE
2017/18

R’000

YTD % SPENT
2017/18

Compensation of 
Employees 217 081 56 245 160 836 26%

Goods and 
services 76 867 9 477 67 390 12%

Finance cost
981 0 981 0%

Depreciation
6 902 1 058 5844 15%

Total Annual 
Budget 301 831 66 780 235 051 22%



Variance Explanations: Quarter 1

Compensation of employees

Expenditure on compensation of employees for the first quarter exceeded the average

threshold of 25%. It is expected to increase during the second quarter with the

implementation of realignment of Investigators and Senior Investigators.

Goods and services

PPSA mainly underspend on goods and services during the first quarter for the

following items

• Audit fees - Payment for the final audit by the Auditor General will on only be

processed in the second quarter. An invoice of R588 981 was received in August

2017.

• Legal services – Invoices for legal services are expected to be paid in the second

quarter to the value of R3.4 million.

• Information Technology - Mainly underspending on payments to SITA and

Microsoft for annual licenses.

• Municipal services - Underspending on payments for water and electricity mainly

due to delayed invoices from DPW. An amount of R489 636 were paid in July 2017

that relate to the first quarter.



Variance Explanations: Quarter 1 - Continue

Finance cost

Relates to the interest portion for lease office equipment and

vehicles, the reason for 0% spending is due to finance cost being

calculated only at the end of the second quarter when preparing

for the mid term financial statements.

Depreciation

Depreciation for the first quarter indicates a lower trend then the

expected norm of 25%. Any savings realised at the second

quarter will be shifted to other expenditure cost pressures.



2016/17 AUDITOR GENERAL’S REPORT



Resolution of matters raised by the Auditor-General South Africa 

(AGSA): The institution achieved an unqualified audit opinion

Matter Causes and Intervention 

Material uncertainty related to going 

concern: the institution incurred an 

accumulated deficit of R24 334 660 

during the year ended 31 March 

2017 and, as of that date the 

constitutional institution’s current 

liabilities exceeded its total assets by 

R28 649 967

Leases: R7 million. Seeking additional funding 

from National Treasury. 

Capped leave: R5.3 million. In consultation with 

the Justice Department to resolve the matter.

OSD: R 4.6 million. Going forward, provision is 

made in the baseline.

UIF: No provision for previous years (R1.1 million). 

Going forward, it is included in the baseline

Legal fees: R1.4 million.

Emphasis of matters: Irregular 

expenditure to the amount of R4 242 

012 that was incurred in the previous 

years was still under investigation by 

PPSA and irregular expenditure to 

the amount of R6 389 131 that was 

incurred in the previous years was 

not investigated.

Policy to deal with irregular expenditure is 

underway.

Register of irregular expenditure reported on a 

monthly basis.



Resolution Of Matters Raised By The Auditor-general South Africa 

(AGSA)

Matter Causes and Intervention 

Emphasis of matters: Restatement of 

corresponding figures

Lack of quality assurance of AFS: However, 

a Senior Manager will be appointed in due 

course.

Investigations: Percentage cases resolved 

according to approved investigations plan –

misstatement of the target achievement 

reported as the evidence provided indicated 

that it was 59% and not 82%

Monthly reporting was introduced to ensure 

accurate reporting.

Stakeholder management: Newspaper 

readership by target date; TV viewership by 

target date; Radio listenership by target 

date: unable to obtain sufficient appropriate 

audit evidence for the reported 

achievement

The reason for the finding was caused by 

not having a media monitoring service that 

could give a complete picture for the office. 

In developing all targets for 2017/18 

financial year, we ensured that all targets 

are SMART and that we will be in a position 

to have sufficient evidence.



RESOLUTION OF MATTERS RAISED BY THE AUDITOR-GENERAL 

SOUTH AFRICA (AGSA)

Matter Causes and Intervention 

Adjustment of material 

misstatements

Lack of quality assurance of AFS: However, a Senior 

Manager will be appointed in due course

Expenditure Management: Effective 

steps were not taken to prevent 

irregular expenditure amounting to 

R22 892 009

See note 28 and 30 in AFS for causes of irregular 

expenditure. Lack of leadership within SCM.

Budget reform and planning systems are in place to 

prevent irregular expenditure

Appointment of Senior Manager: SCM

Contractual obligations and money 

owed by the constitutional 

institution were not settled within 30 

days

The submission of invoices is now centralised within the 

Supply Chain Management Unit. 

A circular detailing the process to be followed in 

ensuring timeous payment of invoices was issued from 

the office of the CEO 

Paying creditors within 30 days has become a 

performance indicator for employees dealing with the 

matters

A monthly invoice age analysis report will be produced

Procurement and contract 

management: Some of the goods 

and services with a transaction 

value below R500 000 were procured 

without obtaining the required price 

Introduction of proper controls in relation to 

authorization sought from the accounting officer prior to 

appointing a service provider



RESOLUTION OF MATTERS RAISED BY THE AUDITOR-GENERAL 

SOUTH AFRICA (AGSA)

Matter Causes and Intervention 
Procurement and contract management: 

Some of the contracts were extended or 

modified without the approval of a 

properly delegated official

Introduction of proper controls in relation to 

authorization sought from the accounting 

officer prior to appointing a service provider

The Delegation of Authority framework is 

under consideration 

Annual financial statements: The 

financial statements submitted for 

auditing were not prepared in 

accordance with the prescribed financial 

reporting framework

Lack of quality assurance of AFS: However, 

a Senior Manager will be appointed in due 

course

Leadership: Although an action plan 

was developed to address external audit 

findings, adherence to the plan was not 

adequately monitored by management 

to prevent non-compliance with 

legislation.

An Audit Steering Committee is in the 

process of being established.

Audit action plan is a standard agenda item 

in EXCO meetings to ensure its 

implementation.

Monthly reporting that reflects progress on 

the audit findings

A compliance checklist was introduced to 

monitor compliance in totality 



RESOLUTION OF MATTERS RAISED BY THE AUDITOR-GENERAL SOUTH AFRICA 
(AGSA)

Matter Causes and Intervention 

Financial and performance 

management: Non-compliance 

with legislation could have been 

prevented had compliance been 

properly reviewed and monitored 

by management. 

The financial statements and the 

annual performance report 

contained material misstatements 

that were corrected. This was due 

to lack of supervision and review 

during the process of compiling 

the financial statements and 

annual performance report. 

Monthly compliance reporting is

conducted throughout the institution to

raise awareness and to hold

accountable management responsible.



REQUEST FOR ADDITIONAL FUNDING 
FOR THE 2018 MTEF AND REASONS 

THEREOF



STRATEGIC REPRIORITISATION WITHIN BASELINE

52

 

From To Reason for shift 

1. Travel and subsistence 1. Rental: Office buildings To reduce cost pressures 

2. Catering services 2. Cleaning services To reduce cost pressures 

3. Relocation costs 3. Information Technology To reduce cost pressures 

4. Advertising: Recruitment 4. Audit fees To reduce cost pressures 

5. Venue/Equipment hire 5. Municipal services To reduce cost pressures 

 6. Rental and lease: motor      
vehicles 

To reduce cost pressures 

 7. Security Management To improve security in 
provinces 

 



COST SAVINGS INITIATIVES/MEASURES

53PPSA 2017 MTEC PRESENTATION

 

Initiatives/Measures Amount saved Specify what savings will be 
used for: 

Reduction in travel and 
subsistence 

R3 300 000 Rental office buildings 

Cancellation of relocation 
costs 

R408 635 Cleaning services 

Advertisement of Internal 
vacancies 

R500 000 Municipal services 

Reduction in newspaper 
purchases 

R40 000 Rental and lease: motor 
vehicles 

Reduction in catering services R415 824 Rental and lease: motor 
vehicles 

Cancellation of the use of 
consultants to develop a 
conditions of service and 
remuneration framework 

R500 000 External Audit fees 

 



Request For Additional Funding 

For The 2018 MTEF& Why?

No. Item description Budget required in
2018/19

Budget required in
2019/20

Budget required in
2020/21

MTEF Total

1 Funding of organisational
structure

R238 647 212 R247 035 078 R260 792 635 R746 474 926

2 Realignment of Investigator
and Admin personnel salaries

R8 002 500 R8 530 665 R9 085 158 R25 618 313

3 Case Management system
(Support and Maintenance)

R8 500 000 R8 976 000 R9 469 680 R26 945 680

4 Litigation costs R6 000 000 R6 000 000 R6 000 000 R18 000 000

5 Security Improvement R12 800 000 R3 304 600 R3 519 399 R19 623 999

6 Video conferencing facilities R2 500 000 R2500 000 R2500 000 R7 500 000

7 Integrated telephone system
and call centre

R3 000 000 R3 000 000 R3 000 000 R9 000 000

8 Subject Matter experts R10 000 000 R10 560 000 R11 140 800 R31 700 800

Total R289 449 712 R289 906 343 R305 507 672 R884 863 727



Request For Additional Funding For The 2018 MTEF & Why?

1. Funding of the organisational structure

1.1 The office has an establishment of 707 positions of which only

392 are funded in the 2017/18 financial year. The office

requires an additional funding of R746 474 926 over the

medium term to fully fund the organisational structure. It is

imperative that PPSA be funded properly in order to execute

its Constitutional mandate.

2. Realignment of salaries for Investigators and Admin

personnel

2.1 There is a need to implement job evaluations done during 2016

for admin personnel and realignment of investigator

salaries to be in line with the OSD requirements from the

Department of Public Service and Administration. In order to

avoid CCMA court battles and staff discouragement it is

imperative that staff salaries be corrected to promote productivity

and the retention of highly skilled personnel. An additional



Request For Additional Funding For the 2018 MTEF
WHY?

3. Case Management System (Support and Maintenance)

3.1 PPSA already started with the implementation of its Case 

Management System in 2016, however additional funding 

of R26 945 680 are required for support and maintenance 

in the 2018 MTEF. 

4. Litigation cost

4.1 It is evident that the additional funding of R5 million per 

year allocated in the 2016 MTEC budget process is not 

sufficient since more cases are taken on review and 

appeal. An additional R18 million is required over the 

medium term to fund litigation costs. 



Request For Additional Funding For The 2018 
MTEF & Why?

5. Security Improvement

5.1 Most of the Provincial and regional offices have no security in place, 

either physical presence of security personnel or security systems. 

Placing staff members and office equipment at risk. It should be noted 

that PPSA deals with sensitive cases and investigations which requires 

safekeeping and security of information. Security in our offices is 

therefore key and important and requires immediate funding. The cost 

of security for PPSA’s regional and provincial offices is estimated at 

R12 800 000 once off in 2018/19 and R3 304 600 and R3 519 399 in 

2019/20 and 2020/21 respectively. 

6. Video conferencing facilities

6.1 The current video conferencing system is old, outdated and no longer 

meeting end-user requirements. The primary objective of the video c

conferencing system is to improve communication between provincial 

offices, regional offices and head office. To   increase collaboration 

amongst geographically separated PPSA offices, business units and 

staff and lastly to reduce travelling costs between offices.



Request For Additional Funding 
For The 2018 MTEF& Why?

7. Integrated telephone system and call centre facilities

7.1 The new integrated telephone system will consolidate all existing silo 

analogue telephone systems and provide one integrated digital system. 

The current systems are old and not functioning properly therefore 

negatively impacting on PPSA business operations and communication 

with external stakeholders. The new system will reduce costs through 

the Voice over IP technology, improve availability thereby improving 

communication and increasing efficiency of the organization.

8.  Subject matter experts

8.1 There are currently a significant demand for subject matter experts 

when executing complex investigations that requires special skills in 

certain areas. These include actuaries, procurement experts, forensic 

specialists, build environment specialists and IT specialists. The cost 

over the medium term are estimated to be R31 700 800. 



THANK YOU, NGIYATHOKOZA, DANKIE, 

ENKOSI, NGIYABONGA, KE A LEBOGA, 

KE A LEBOHA,  KE A LEBOGA, NDI A 

LIVHUHA, NDZA KHENSA


